
SOCIOLOGY S295-01  

Mediation and Conflict Resolution
Patrick J. Ashton, Instructor
Summer II 2008

Terri Jones, Teaching Assistant


Indiana University Purdue University Fort Wayne


#31142  MTR   12:30 – 2:50 pm   CM 152
elearning.ipfw.edu
[image: image1.wmf]
Course goals and objectives
Background.  A sociological perspective tells us that conflict is an inevitable part of social life.  As American society grows more diverse, complex, and fast-paced, the opportunities and occasions for interpersonal, organizational, and societal conflict increase immeasurably.  Sociology further tells us that these conflicts can be constructive or destructive; how we respond to them can exacerbate difficulties or enhance the effectiveness of social relationships.  Yet most of us have not learned how to deal constructively with conflict.  More often than not, conflict is denied, avoided, or “swept under the rug.”  Or it is dealt with destructively through verbal or physical violence or the threat of it.  Popular culture is rife with references to violence; fear of violence – real or imagined – animates the decision making process of many individuals, groups, and organizations.


At the same time, there is in our society a growing dissatisfaction with formal mechanisms of dispute resolution.  While we seem to be an increasingly litigious society (“See you in court!”), we are less and less happy with the results.  We are also dismayed with the process.  Civil courts have overcrowded dockets, leading to enormous delays in hearing grievances.  Moreover, because the court system, as well as many other administrative and judicial organizations, relies on a method of dispute resolution that is win/lose, this almost inevitably leads to one party — and often both of them — feeling unsatisfied with the outcome.  Further, most formal dispute resolution techniques deal only with the specifics of a dispute, and don’t address the underlying relationship, or address it only peripherally.  Fortunately, research and practice have led to the development of proven techniques for handling conflict constructively.  Mediation and conciliation have been developed as formal techniques which not only resolve disputes, but deal with the underlying social relationship between the parties as well.

Goals.  This course aims to explore the nature of conflict in human social relations and transformative strategies for conflict resolution.  The course goals are for you to 1) learn and practice nonviolent techniques for proactively and constructively dealing with interpersonal and intergroup conflict; and 2) become certified as a community mediator.  Upon successful completion of the course, you will receive a certificate identifying you as a community mediator.  This will enable you, should you wish, to mediate a variety of disputes — e.g., neighbor-to-neighbor, landlord-tenant, workplace and school disputes, and some kinds of family disputes.  This course will not, however, qualify you to work as a court-appointed family mediator.  There are specific legal requirements for such a position, and the mediation course you take to become certified must itself be certified according to Indiana Supreme Court guidelines.  This course is not certified in this way.  But you will be able to use the skills learned in this course in all aspects of your personal life and social relations, including informally mediating conflicts within families, work organizations, and within your community.  You will also be able to formally mediate a variety of disputes outside of the family court system.  This course is cross-listed with the Peace and Conflict Studies program

Objectives.  When you successfully complete this course you will be able to do the following:

1. Analyze and explain conflict and conflict resolution processes.

2. Appropriately use active listening and centered communication techniques.

3. Explain personal styles and their impact on the dynamics of conflict and conflict resolution.

4. Analyze and explain how power and cultural differences impact the dynamics of conflict, mediation, and conflict resolution.

5. Explain the transformative mediation process and take on appropriate roles within it.

6. Mediate a variety of disputes as a community mediator.

Instructor Credentials.  Pat Ashton has a Ph.D. in sociology with a concentration in conflict and social change.  He received a Certificate in Community Mediation in 1994 and a Certificate in Mediation Training in 1995.  He has participated in over 50 hours of advanced mediation training.  Pat has conducted mediations in schools at the middle and high school level and in the community among neighbors and among members of several local organizations.  Pat has taught mediation and conflict resolution techniques to middle schoolers, neighborhood leaders, human service providers, and sociological practitioners.   Pat is a founding board member of Common Ground, Inc., Fort Wayne’s volunteer community dispute resolution service.  He wrote and designed most of the forms used by Common Ground, and was president of the organization for five years.  Pat is a member of the national organizations Educators for Social Responsibility, the National Association for Community Mediation, and the Association for Conflict Resolution, where he holds a Practitioner/Educator certification.  Pat currently serves as Director of the IPFW Peace and Conflict Studies Program.

teaching assistant
Terri Jones has held a variety of roles in Human Resources and currently works in Labor Relations.  She has a Certificate in Community Mediation, an Associate Degree in General Studies, a Certificate in Labor Studies, and plans to complete a Bachelors Degree this year.  She served as a teaching assistant for this course last Spring.
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Course materials you will need
The following book and pamphlets are required and are available for purchase in Follett’s Bookstore in the basement of Kettler Hall.

William Ury, The Third Side:  Why We Fight and How We Can Stop.  Penguin Books, 2000.
Susan K. Gilmore and Patrick W. Fraleigh, The Friendly Style Profile for People at Work.  Friendly Press, 2004.

Laurie Ribble Libove, Learning to Listen, Second Edition.  HRDQ, 2005.

The following materials are required and will be made available at cost by the instructor in class.

Patrick J. Ashton, Transformative Conflict Resolution and Mediation:  A Sociological 


Approach, 13th edition. 2008.
The manual includes 2 CDs of demonstration mediation roleplays.
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What you’ll be expected to do

Attend class regularly.  It is essential that you are present in class not only so that you can learn conflict resolution, but so that you can help other class members learn it as well.  Beginning with the second day of class, attendance will be taken at each class session.  (Learning Objectives 1, 2, 3, 4, 5)
Actively participate in class.  Given the skill-based learning and certification aspects of this course, it is imperative that every student participates actively in all class sessions. This course will require you to challenge yourself and take some risks as you engage in role plays, dramatizations, and group discussions to learn conflict resolution techniques.  (Learning Objectives 2, 5, 6)

Do the assigned reading.  The assigned reading falls into four categories.  The book by Ury provides a theoretical and historical rationale for constructive conflict resolution.  This book will be discussed mostly on the electronic bulletin board (see next item).  The bulletin board is the second category of reading.  You will be expected to read all of the discussion postings of the instructors and your fellow students.  The third category of reading is the Manual, which has been written specifically for this course.  It is designed to help you learn conflict resolution and mediation techniques.  The final category of reading includes the two diagnostic manuals.  You are expected to do all the assigned reading in advance of each class session.  (Learning Objectives 1, 2, 3, 4, 5)
Participate in electronic discussions.  The use of an electronic bulletin board allows us to communicate outside of class and to explore topics in greater depth, especially the assigned readings.  Therefore it is vital that each student participate actively in the electronic discussions.  You can access all of the electronic material for the course at elearning.ipfw.edu.  This material is password-protected, and is only available to students enrolled in this course.  You may access the material from any suitably equipped computer anywhere in the world.  For access, you will use the student name and password assigned to you by IPFW.  If you haven’t yet activated your account, or have forgotten your username or password, go to the Information Technology Services Help Desk in Kettler 206.  You can also get a listing of campus computer labs there along with the hours they are open and when and where help is available.  For more information, go to their website: http://www.its.ipfw.edu/helpdesk/  If you intend to access Blackboard from off campus, click on Perform the Browser Tune Up! on the Blackboard homepage and follow the instructions.  On the home page for this course, you will find a Guide to Electronic Discussions in the Resources section (click on the icon).  The instructors will establish discussion topics and post questions to get the discussion started.  You will be expected to post at least one response to each major discussion topic.  The response can be to a question or statement by the instructors or by a fellow classmate.    (Learning Objectives 1, 2, 3, 4, 5)
Keep a written journal.  You will be expected to keep a journal throughout the term and make daily entries in it.  The purpose of the journal is to encourage you to reflect on the readings and in-class activities and to actively come to grips with the issues they raise.  You will be required to turn in your journal for feedback from the instructor approximately once a week during the semester.  Each journal should include reflections on each of the following from the section of the course since the last journal:

· In-class activities – discuss, evaluate, reflect
· Application of what you’ve learned to your personal experience

Additional suggestions for doing the journals will be found in the Introduction to the manual.  Learning Objectives 1, 3, 4, 5)

The journal that you submit must be typed or computer-printed and stapled in the upper left corner only.  Do not insert journals in folders or special covers.  While it is expected that the journals will be informal and uniquely personal in style, they nevertheless should generally adhere to standard rules of grammar, spelling, syntax; those that fail to do so may be downgraded.  Please proofread your journals carefully and correct obvious typos and mistakes.  The journals will be due five times during the term.  One of the journals that you submit will be read and commented on (but not graded) by another student in the course.  Due dates for the journals are as follows:


July 7
July 28  (to be read by a classmate and the instructor)


July 14
August 4

July 21
Write a self-assessment.  On the last day of class (August 7) you will turn in a 4-5 page typed or computer-printed self-assessment.  In this paper you will discuss the extent to which your own goals for the course have been met, how this learning experience has affected you, and how you plan to use the knowledge and skills that you have gained here.  You will also incorporate your journal for the previous class session.  Detailed guidelines for the self-assessment can be found in the Manual.  (Learning Objectives 1, 2, 3, 4, 5)
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How you’ll be graded


In order to receive a Certificate in Community Mediation, you must complete the class with an A or B as your final grade.  You can pass the class, of course, with a lower grade, but you will not receive a Certificate.


You are expected to attend every class.  One excused absence will have no immediate consequence for your grade (though it may affect your learning!).  Any unexcused absence, or any absence beyond one excused absence, will result in the loss of one entire grade level in your final grade.  Thus, if you do “A” work in everything else and miss two classes, you will receive a “C” for the course.  If you do “B” work and miss three classes, you will receive an “F” as a final grade.  As you can see, it is imperative that you plan to attend every class period.  Your class participation will count as 25% of your final grade.


Your grade for electronic participation will consist of two components:  the number of discussion postings read, and the number of postings you make.  The two scores will be averaged to develop an overall grade for electronic participation.  Your electronic participation will count as 25% of your final grade.
Postings Read:  To achieve a grade of C, you must read a number of postings equivalent to the number of topics posted.  Grades of B and A will be based on your total in relation to the class mean, median and standard deviation.

Postings Made:  To achieve a grade of C, you must post at least once to each of the topics posted by the instructor.  Grades of B and A will be based on your total in relation to the class mean, median and standard deviation.

Journals are due in class or before midnight on the day listed on this syllabus.  Late journals will generally not be accepted.  Individual journals will not be graded.  You will receive feedback on their completeness and the extent to which they adhered to the guidelines.  You will receive an overall grade for your journals at the end of the term.  

Your self-assessment will be graded on the extent to which it meets the guidelines in the Manual.  It will count for 15% of your final grade.
Grading Summary:
Class participation = 
25% of final grade



Electronic participation = 
25% of final grade



Journal =
35% of final grade


Self-Assessment  =
15% of final grade




100%
Final grades for the course will be assigned according to the scale below.  There will be no curve or extra credit work.

A
=
90%  - 100% 
D
=
60%  -   69%

B
=
80%  -   89% 
F
=
59% & below

C
=
70%  -   79%
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What we will do

· Take primary responsibility for designing and organizing the course so that students learn conflict resolution and mediation skills.

We’ve had the time and training to think about this topic, so it’s appropriate that we take the lead.  Your active participation in shaping the course to meet your needs is expected, however.

· Be enthusiastic, knowledgeable, and organized.

Within reason, of course.  Instructor enthusiasm is highly correlated with student learning.  And, as you’ll see, we’re really excited about sociology and mediation in general and this course in particular.  We really want you to learn this material because we think it’s useful and valuable in living your life.

· Take responsibility for creating a safe, productive, and fun learning environment.

As instructors we will endeavor to create a safe, supportive environment in which you can take risks and learn conflict resolution techniques.  We are all responsible, however, for fostering a sense of community in the class that is tolerant and supportive.  Learning to deal productively with conflict is serious, hard work.  But we will try to have fun, too, when it is appropriate.

· Provide a variety of learning aids.

We will make every reasonable effort to help you be successful in this course.  If you want to learn about conflict resolution, we want to help you do it (and to certify at the end that you have in fact done so).  Pat has written and compiled an extensive, state-of-the-art manual, incorporating the best sources of conflict resolution material.  Handouts will also be provided when appropriate.  You will be provided with cd-roms that include videotapes of mediation roleplays so that you can see the skills in action.

· Accommodate any disability, if at all possible.

If you have or acquire any sort of disability that may require accommodation, we urge you to discuss it with us (preferably after class or during office hours).  We want to do everything that we can to help everyone who wants to succeed in this course.  If you want to find out what special services and accommodations are available on campus, you are encouraged to contact Services for Students with Disabilities in Walb 118 & 218 (481-6657, voice/TDD). http://www.ipfw.edu/ssd/
· Be available as a consultant for any course-related or mediation-related issue.

Schedule an appointment, stop by, e-mail, or call us.  We’d like to chat with you. 
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How to contact us


If you have any questions or concerns about the subject matter or your performance in this course, we urge you to contact us (sooner is better than later, but anytime is better than no time).  One of the easiest ways to communicate with us is through electronic mail; our e-mail addresses are listed below.

Pat’s contact info:

Office:  CM 235        Phone:  481-6669 (voice mail available)       Home phone:  485-6314

Email:  Please contact me through the mail tool in Blackboard.

Personal Webpage: http://users.ipfw.edu/ashton/courseinfo.html
Office hours:  immediately before and after class by appointment; TR 1:30 – 3:00 pm; 

other times by appointment

Terri’s contact info:

Daytime phone:  260-439-3250
Home phone:  260-637-1791
Email:  Please use the Blackboard mail tool.

Personal email:  Terri.Jones1@ge.com

Sociology Office:  CM 241       Phone:  481-6842        Fax:  481-6985
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Topic outline and reading assignments
Class# 
 Date   
Reading Assignment and Class Topic  

1
June 30

Philosophy, Organization, & Overview of the Course




Introductions / Expectations

2 July 1
Reading: 
Ury, Introduction, Chapter 1, Chapter 2




Perceptions of Conflict  / The Nature and Dynamics of Conflict

3
July 3
Reading:
Mediation Manual pp. 7-47





The Sensitive Bully  [Blackboard]



Understanding conflict
4 
July 7
Reading:
Gilmore and Fraleigh, The Friendly Style Profile





Mediation Manual, pp. 48-56




Personal Styles and Conflict

5 
July 8
Reading:
Ury, Chapter 3





Mediation Manual, pp. 57-78




Conflict Response Modes / Conflict Styles 

6
July 10
Reading:
Libove, Learning to Listen




Mediation Manual, pp. 79-86



Listening and Attending Skills / Intro to Paraphrasing

7
July 14
Reading:
Ury, Chapter 4





Mediation Manual, pp. 87-97




Paraphrasing and Centered Communication

8
July 15
Reading:
Ury, Chapter 5





Mediation Manual, pp. 98-123, 158




Centered Communication / Conflict Analysis and Intervention

9
July 17
Reading:
Mediation Manual, pp. 125-140, 214-19





Peggy McIntosh, “White Privilege: Unpacking the Invisible 




Knapsack”  [Blackboard]




Power / Cultural, Class, and Gender Diversity 

10
July 21
Reading:
Mediation Manual, pp. 142-173, 245-260




The Mediation Process / Mediation roleplay demonstration

11
July 22
Reading:
Mediation Manual, pp. 174-198




Mediation Role Play

12
July 24
Reading:
Ury, Chapter 6




Mediation Role Play

13
July 28
Reading:
Mediation Manual, pp. 199-213, 124, and 220-25




Clinic / Ethics / Practicing as a Mediator

14 
July 29
Reading:
Ury, Chapter 7




Mediation Role Play
15 
July 31
Reading:
Mediation Manual, p. 211




Mediation Role Play
16
Aug 4
Reading:
TBD




Mediation Role Play
17
Aug 5
Reading:
TBD




Mediation Role Play
18
Aug 7
Reading:
Ury, Conclusion, Next Steps




Wrapup / Evaluation / Self-Assessment due
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Each person in this course has a unique set of experiences and a unique viewpoint to share.  This offers a great opportunity for us to learn from each other.  Because this is a course about conflict and because we will be roleplaying conflicts, disagreements will undoubtedly occur.  This is not inherently a bad thing, but we expect everyone’s cooperation in maintaining an atmosphere of mutual respect for one another, both in the classroom and on the web, whether in the electronic discussions or email.












